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This guide is an Easy Read version of the
full guidelines. You need to look at the full
guidelines if you want to know what exactly it
says.
You can find the full guidelines on the Inclusion
Ghana website at:
http://www.inclusion-ghana.org/reports.php

A list of difficult words in this report is explained
on page 5.
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WORD LIST

Intellectual Disability is when a person has
difficulty learning and socialising.
Discrimination is when someone is treated
unfairly by other people.
Exclusion is when someone is rejected by
other people in his community or society.
Parent Self-Help Groups (PSHG) are
parents, guardians and caregivers of
children with intellectual disability who
come together to form a group to support
each other and work together to solve their
problems.
Member Organisations are partners of
Inclusion Ghana.

An Agenda means a list of topics to talk
about during meetings
Confidentiality means to keep information
to yourself and not tell anyone else about
other people’s personal experiences
Campaigning means to talk to other
people and educate other people about
certain topics to change their minds
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(A)

WHO IS INCLUSION GHANA

We are a member of Inclusion
International
We want to help all persons with
intellectual disability and their families
fully participate in the Ghanaian society
(B)

DISCRIMINATION AND EXCLUSION IN GHANAIAN SOCIETY

A Parents Self-Help Group (“PSHG”):
Children with intellectual disability and
their parents are discriminated against and
excluded from Ghanaian society.

So, it is difficult for parents to talk about
their problems

They may find it difficult to care for their
children......

.....but they do not know where to go for
help
Parents should come together and form a
group – Parents Self-Help Group (PSHG)
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(C)

WHAT DOES A PARENTS SELF-HELP GROUP LOOK LIKE?

All parents in the group have the same
problem

They find it difficult to take care of their
children who are intellectually disabled

Their children and themselves are treated
unfairly and excluded from society
(D)

HOW CAN A PARENTS SELF-HELP GROUP HELP PARENTS?

Give parents a chance to meet other
parents with the same difficulties,

…….. to talk to other parents about their
problems &

help and support each other;

Learn from one another how to raise a
child with intellectual disability;
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Talk about what care services there are to
help their children

Work together to improve their lives and
the lives of their children

Only a strong parent can take care of her
children

A PSHG helps parents become stronger
(E)

HOW TO START A PARENTS SELF-HELP GROUP?

Member organizations can bring
together parents they know to form
Parents self-help group.

1. Find out who are the parents
with children who are intellectual
disabilites
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2. Talk to these parents

Do you want to
meet and talk to
other parents?

3. Help them form a group

4. People who join must be parents,
guardians or caregivers of children
with intellectual disabilities

5. Help the group start the first
meetings

This is what
you can do and
talk about

6. Define some simple goals of the
group

7. Pick a parent to be a leader

8. Discuss what each parent can do in
the group to help the group
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9. It is important that parents feel
comfortable to talk to one another
about their feelings and their problems

10. Keep the group small at first. Just 5 to
10 persons.

11. Help the group learn how to run these
meetings by themselves

12. After some time, leave the group and
let the parents manage the group on
their own
Leave the group
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(F)

HOW TO PLAN THE FIRST MEETING?

Think about
the Place

Where to have the first
meeting?

Is it easy to get there?

Can people find it?

Is it big enough to hold
all the people that may
come?
How to
Where to put up
information about the
make sure
people know meeting?
about the
meeting?
In schools? Community
centres? Doctors’ offices?

The information should
be put where parents
who may be interested
in the meetings can see
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Think about when to
hold the meetings

Try to have the meetings at a
time when most parents can
attend
Do not have meetings during the
rainy season

(G)

WHAT TO DO BEFORE THE FIRST MEETING?

Prepare an
attendance list

Keep a list of parents who may
join the group
Ask for the telephone numbers of
parents who are there
Add other useful information eg.
Age of their children.
Make parents understand that
the list is for information only
Be there early to make sure
everything is ready

Arrive early on the
day of the meeting
Make sure everyone has a place
to sit
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Make sure people
remember the
meeting

Remind parents where and when
the meeting will be

Make sure people
can find the meeting
place

Put up signs or have people
standing near the meeting place
to make sure people find the
place

(H)

HOW TO RUN THE FIRST MEETING?

What to do at
the start of the
first meeting

Have an Agenda
Make a list of what to do and
topics to talk about
Start in a relaxed
environment
Give all the parents a chance
to get to know each other

What to do
during the
meeting

Go through the topics in the
agenda
Do not rush. Make sure you
talk about everything.
Choose temporary leaders
among the parents
Decide when the next
meeting should be

Decide where the next
meeting should be

Discuss what topics to talk
about at the next meeting
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Give parents some time to
talk to each other

End the meeting on time

What to do
after the first
meeting
The report
should
have these
information:

The temporary leaders
should write a report of
what happened during
the meeting
Who are the parents who
attended the meeting?

What decisions were
made during the
meeting?

What is the name of the
group?

Who are the leaders?
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What
is our
name?

Where will the next
meeting be held?

What time is the next
meeting?

What else must be done?

Ask for help if you need it

Write clearly what kind of
help is needed and how
long it will take
Let parents know
how they can make
suggestions
Let parents know how
to contact you and other
leaders
(I)

WHAT TO DO FOR THE NEXT MEETINGS?

Think
about these
questions:

What does the group want
to do in the future?
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What do the members
want to learn?

Would you like to have a
training?

Who will decide what
to talk about during the
meetings?
Who will contact other
members?

Who will put up
information about the
meetings?
Will there be food at
meetings?
How to pay for this?

What to do if very few
people attend the
meetings?
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(J)

WHAT ACTIVITIES CAN THE GROUP DO TOGETHER?

Campaigning

The parents know best
what problems they face
when taking care of their
children
Ask the parents if they
want to talk to the
people who provide
services to them and their
children…..
……and help these
service providers better
understand the problems
parents face…..

These
are my
problems

Ok. Now I
understand
better how
to help you.

….so that they may give
better services
Social Activities

Think about whether you
want to have fun activities
These activities should be:
- Simple
- Not cost too much
money &
- Not need too many
people to join

What is Simple,
Cheap and Fun?

For example:
A game of football
between 2 groups of
parents
Watch a movie together

Invite parents to bring
their children along
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Go to the market or to the
church as a group
Ask parents if they want to
invite each other to their
homes for a meal
Make sure the activities do
not need a lot of money
(K)

HOW TO ENSURE THE PARENTS SELF-HELP GROUP CAN CONTINUE?

The Group must
be independent

Make sure that the
members understand
they must run the group
themselves
You may need to leave
the group if you are not a
parent

Get new
members

Ask members to talk about
the group to other people

Send information on
activities to Inclusion
Ghana to post on their
website and in newsletters
Put up information in
special schools, churches
or community centres
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Leave the group

Help new
members fit into
the group

Introduce the new
member to the group
Have the group introduce
themselves to the new
member
Pair a new member with
an old member to help
the new member better
understand the group
Make sure everyone feels
part of the group

Keep the group
size small

Some parents may leave

Leave

Other parents may want
to join

Join

Agree how big the group
should be
OR

If too many new parents
want to join, set up
another group for them
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Keep
everyone
interested in
the group

Make sure everyone feels
like a part of the group
Parents may have different
ideas of what is interesting
Make sure everyone gives
ideas and takes part in the
meetings
Ask parents for help during
the activities
Ask parents to help for one
or two hours if they do not
have time for the whole
activity
Try to have different
activities

Make sure
there are more
leaders

Spread the work among
different parents in the
group

Give different parents a
chance to be a leader

Ask parents if the meetings
are helpful
Ask parents which topics
they are more interested in
Try to improve from this
feedback
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Did the meetings
help you?

Talk about the
goal of the
group

Things change all the time
Parents may face different
problems
Their children may have
different difficulties
Talk about the goal of the
group every year

Do we need
new goals?

See if you need to change
the purpose of the group

(L)

WHAT ARE SOME PROBLEMS YOU MAY HAVE?

As the group becomes bigger there may be more
problems.
Problem #1
Too many
complaints

Some parents may complain
a lot and no solutions are
given by other parents

Possible
Solutions

Do not talk about another
problem until the first
problem is solved
Ask other parents to offer
solutions for the problem

What to do
when this
happens?

Make a rule that every
member must talk about
something good that
happened
Ask parents to talk about
what they learnt during the
meetings

Join

#%^*!!@&

Let us try to
help him with
his problem

Let me share
my good
experience

Did the meetings help you?
What did you learn?

Ask parents if they have
used what they learnt in
the meetings to solve their
problems
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Talk about how good or how
bad the meeting is without
blaming anyone
Remind the group they
are responsible for how
successful the meetings are
Problem #2
Quiet
Members
Possible
Solutions

What to do
when this
happens?

Some members may not like
to talk about themselves
and their problems
Give new members some
time to get used to the
group
Be supportive. Help the new
members become more
confident
Thank them for coming to
the meetings

Give them a chance to say
something

Tell them anything they say
is important and helpful

Set an example – Be the first
person to talk and share
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Talk about something in the
newspaper
People may find it easier to
talk about some topics than
about themselves directly

what do you
think about this?

Some members may not like
to talk about themselves
and their problems
Remind the group that
everyone has different ideas
Problem #3
Overly
talkative
members
Possible
Solutions

What to do
when this
happens?

Some parents may talk too
much and take up too much
time

Blah blah blah
blah blah blah

Other parents may become
bored
Tell the parent that his ideas
are important and great
but other people have
something to say too

Set a time limit.

Let the group know that
they should give other
people a chance to talk
Take turns to talk
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Problem #4
Different
topics

The group may talk about
things which are not on the
meeting agenda.
This can be a good thing or a
bad thing

Possible
Solutions

Ask the group if they want
to talk more about the new
topic

What to do
when this
happens?

If everyone wants to talk
about the new topic…….

Do you want to talk about the
new topic?

We want
to talk
about the
new topic
Let’s continue the new topic

…..there is no problem

If the group decides not to
talk about the new topic….

…..remind the group what
are the topics they have
agreed to talk about for the
meeting
Try to get people to talk
about those topics instead
of about other things
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We do not
want to
talk about
the new
topic

Let’s follow the agenda

Problem #5
Information
is not
confidential

Members who talk a lot
about their problems
suddenly stop….
…..it may be because
someone in the group
talk about these problems
outside the group

Possible
Solutions

Set a rule that parents
should not talk about other
people’s problems outside
the group meetings

What to do
when this
happens?

Remind parents that is
important to follow the rule
People must feel safe in
sharing their problems, if
not, they will not share

(M)

OTHER THINGS TO THINK ABOUT

Make sure that the meeting place is safe

Set the rules:

Say what is acceptable

Say what is not acceptable
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Talk to members who do not behave well with
other members

Help them understand it is important to
respect one another and behave properly

At the start of a meeting:
ask members if they would like to talk about
something

Do you have anything you
want to talk about?

Ask questions if you are not sure
Give useful comments
(N)

WHAT WILL INCLUSION GHANA DO TO HELP A PARENTS SELFHELP GROUP?

Inclusion
Ghana helps
member
organisations
do these
things:

Train group leaders and
members to teach them
how to lead a group

Tell you which specialists
you can invite to join your
meetings

Give you ideas on what you
can do during your meetings
to help everyone join in
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Help you contact other
groups who have solved the
same kind of problems that
your group is facing

Help you find things that can
help your group

The member
organisations
will help PSHG
do these
things:

Help new groups start up

Get all parents in their
network to join a PSHG

Share experiences during
meetings about how to form
a group

Ask Inclusion Ghana for help
if you face problems
To measure
how
successful
the member
organisation
is, you should:

Write a report to talk about:

- the meetings &
- the number of groups
that were formed
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Update Inclusion Ghana regularly at least four
times a year

(O)

SOME IDEAS FOR FUTURE MEETINGS

Here are some ideas which can help you set up
a meeting structure for the PSHG

You do not need to follow everything.
Welcome new
parents

Introduce
everyone

Share
experiences

Spend time to make new
people feel comfortable

Ask each parent one-by-one
to tell the group something
about themselves

Ask one parent to tell a
story about something that
happened to them

Ask everyone after that to
say how they feel

Share
information
and discuss
feelings
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Ask members what they
would like to talk about

I live in ….
I like to……
I have ___ children

Yesterday, I was
bringing my son
to special school,
when I saw…..

What do you think about
the story?

Do you have anything you
want to talk about?

Invite guest speakers to talk about
some topics

There are some
doctors in Accra
that are trained to
help children with
learning difficulty.

Some ideas to talk about can be:
Different types of intellectual
disabilities

Special education for children

How to get your child to help in
house work or community work

How to help your child live
independently

What games to play with your
child

Plan for the
next meeting

Take time to plan projects,

Talk about what to do for the next
meetings
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Get feedback
It is important for the group
to talk about the meeting

How successful was the
meeting

What was good.
What was not so good.

Use members’ feedback to
make future meetings better

End a
meeting

Let members clearly know
that the meeting has finished
by doing something.
Eg. Have a prayer at the end
of each meeting.
Meeting Place

Remind parents when and
where the next meeting will
be.
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