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1 Group Dynamics

Group Dynamics is the interactions and forces within small face-to-face groups. 
   This interaction may help or hinder the function of the group.

1.1 What is a Parents Self-Help Group?
As far as persons with intellectual disabilities (PWIDs) are concerned, Parent Self-Help Groups
would be the joining of parents, guardians and/ or caregivers to form groups. The focus of these par-
ent self-help groups is to share experiences, build strong relationships and to build mutual support
networks, creating a platform for advocacy work, development of skills required to raise a child
with intellectual disability, and meeting other needs that parents of PWIDs may identify.

-   Provide mutual support to parents of PWIDs through the sharing of experiences i.e.
stories, stresses, feelings, issues, and successes

- Decrease isolation felt by parents of PWIDs
-  Learn about the various services that are available  to persons with intellectual 

disability
- Provide practical help to parents, for example, ways of coping with the feelings of

exclusion and stigmatisation
A lot of effort is required to set up a PSHG. This is primarily due to the fact that most parents with
children with intellectual disability do not see the point in meeting with other parents of PWIDs.
However hundreds of these groups are started every year by ordinary people with a little bit of courage,
a fair sense of commitment, and a good amount of caring.

1.2 Pros and Cons of Groups
Operating in groups has both positive and negative issues, some of which have been listed
below:

Pros
•     Increase in diversity of views
•     More information and skills available to the group  
•     Build interaction and communication amongst members
•     Improved efficiency of resource utilization
•     Increased participation in development process through a common voice 

Cons
•     Time consuming in reaching agreements or consensus
•     Group may be domination by few members
•     Coming together in group can breed jealousy and conflicts
•     Pressure on some group members to conform to norms or interest of dominating 

members
•     Being a member of a group can bring about loss of initial focus on issues that 

brought the members together

1.3 Stages of Group Development
Group members with diversity in many areas need to spend considerable time adapting themselves to
each other and the group’s environment before they can operative effectively. New groups have been
found to go through stages before they achieve maximum performance/result. Each of these stages



has its own challenges that the group must overcome before they can move on to the next stage. These
4 stages are briefly described below.

Forming Stage
It is the early stage of group development,where the group is a simply collection of individuals, each
with his/her owninterest, skills and little or no shared experience. Here, group members are preoccupied
with familiarizing themselves with the objective/task and to other members of the group. 

Storming stage
As members become more familiar with one another, the group enters a storming stage where personal
interests and principles are challenged, roles and responsibilities are taken on and/or rejected, and the
group’s ways of working together are defined. The group encounters conflict as members confront

and criticize each other and the approach the group is taking to achieve their task/objective. Besides
personal interests, principles roles & responsibilities, conflict issues may also include the need for
recognition of individual member’s skills and abilities. Also, referred to as counterdependent stage,
members tend to “flex their muscles” insearch of identity.

The group may have challenge getting through the storming stage for reasons such as
•    difficulty in clarifying the group’s task/objective, agreeing on its mission/mandate

or deciding how they will proceed
• lack of skills, ability or aptitude

Norming stage
At this stage, the group has settle ddown and developed a clear identity and members know each other
better. The members have begun to understand their roles in relation to one another and establish a
shared objective or vision. As a result, they start to resolve the issues that are creating theconflict and
begin to develop their social agreements. Members begin to recognize their interdependence, develop
cohesion, and agree on the group norms that will help them function effectively in the future.

Performing State 
At this stage, the group members work most effectively together as a group. The confidence level of
the group will have reached the point where they are willing to take significant risks and try out new
ideas on their own.Mutual assistance and creativity become prominent themes at this stage. The group,
sensing its growth and maturity, becomes independent, relying onits own resources.

1.4 Roles in a Group
Two main roles can be identified in a group, namely assigned and emergent roles. Roles such as
chairperson, secretary, treasurer are assigned to group members. Emergent roles arise as a result of
group’s social or emotional needs and are based on the perception that members have about others.
They include confidant, mentor or scapegoat.

Role ambiguity and conflict are two factors that impact the effectiveness of a group’s work. Role
ambiguity occurs when a person is unclear of what is expected of him or her, instructions about tasks
are not clear, tasks are assigned without context or a leader’s actions and instructions send contradictory
messages. Role conflict occurs when a group member feels his or her job overlaps with others, or if
the job description is unclear.
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1.5 Category of Persons in a Group
Groups are made up of all kinds of people but there are few types that can be found innearly all groups

•   Complainers – Members who rarely find anything good in other members’ views and
decision and quick to complain

• Know it Alls – Members who are always convinced their views are right and often
persuade others to follow them, and sometimes create divisions within the group

• Quiet Members – Members who rarely share their opinions and do not wantto take 
any responsibility or make decisions

• Positive Members – They carefully consider the ideas before reaching their own opinions.
They share indecision-making. These members are usually the committed center of 
the group

•  Traditionalist – Those who dislike change or taking risk with anything new
•  Bridge Builders – Members who want others to feel at peace with each other and   
happy with decision made. 

1.6 Unhelpful Behaviours or Roles in a Group

•    Central Negative
The central negative argues against most of the ideas and proposals discussed in group meetings, which
often emerge as a result of a leadership challenge. The failed attempt to lead the group can lead
to feelings of resentment toward the elected leader and/or the purpose of the group, which then manifest
in negative behaviours that delay, divert, or block the group’s progress toward achieving its goal.

It is suggested that the group leaders actively incorporate central negatives into group tasks and
responsibilities to make them feel valued and to help diminish any residual anger, disappointment or
hurt feelings from leadership conflict.

•    Monopolist
The monopolist is a group member who makes excessive verbal contributions, preventing equal
participation by other group members. He/she likes to hear the sound of his/her own voice and do not
follow typical norms for conversational turn taking. 

Some monopolists do not intentionally speak for longer than they should instead they believe in making
genuine contribution to the group. These folks likely lack sensitivity to non-verbal signals or see that
other group members are tired of listening or annoyed. Other monopolists just like to talk and don’t
care what others think.

•    Joker
The joker is a member who consistently uses sarcasm, plays pranks, or tells jokes, which distracts
from the overall functioning of the group. Hence, the joker is a tension releaser. Rather than being
seen as the amusing group member with good timing, the joker is seen as the group’s comedian.

The group’s leader may have to intervene and privately meet with a person engaging in joker behaviour
to help prevent a toxic or unsafe climate from forming. This may be ineffective, though, if a joker’s
behaviours are targeted toward the group leader, which could indicate that the joker has a general
problem with authority.



•    Blocker
The blocker intentionally or unintentionally keeps things from getting done in the group. Intentionally,
a person may suggest that the group look into a matter further or explore another option before making
a final decision even though the group has already thoroughly considered the matter. They may cite a
procedural rule or suggest that input be sought from additional people in order to delay progress. A
group member may unintentionally set blocking behaviours into motion by missing a meeting or
failure to do his or her work on time.

•    Withdrawer
A withdrawer mentally and/or physically removes oneself from group activities and only participates
when forced to. For example, a member may attend meetings and seemingly pay attention but
not contribute to discussions or not volunteer to take on tasks, instead waiting on other members to
volunteer first. A member may also avoid eye contact with other group members, sit apart from the
group, or orient his or her body away from the group to avoid participation.

•    Aggressor
An aggressor exhibits negative behaviours such as putting others’ ideas down, attacking others personally
when they feel confronted or insecure, competing unnecessarily to “win” at the expense of others
within the group, and being outspoken to the point of distraction. An aggressor’s behaviours can
quickly cross the fine line between being abrasive or dominant and being unethical. For example, a
person vigorously defending a position that is relevant and valid is different from a person who claims
others’ ideas are stupid but has nothing to contribute.

At their worst, an aggressor’s behaviour can lead to shouting matches or even physical violence within
a group. Establishing group rules and norms that set up a safe climate for discussion and include
mechanisms for temporarily or permanently removing a group member who violates that safe space
may proactively prevent such behaviours.

•    Doormat
While we all have a say and a vote in a group sometimes or compromise for the sake of the group, the
doormat is a member who is chronically submissive to the point that it hurts the group’s progress.
Doormat behaviours include quickly giving in when challenged, self-criticism, and claims of inadequacy.
Some people who exhibit doormat behaviours may have difficulty being self-assured and assertive,
may be conflict avoidant, or may even feel that their behaviours will make other group members like
them.

1.7 Communication
It is important that group members develop the habit of deep, respectful listening to one another
as this is essential for spirit of trust and appreciation for one another.

Use role plays to highlight key issues on communication in a group, for example:
1. Dialogue or monologue
2. Listening in silence
3. Listening and information relay
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2 Leading a Group

2.1 Group Leader
A group leader may be discribed as "a person who influences a group of people towards the achieve-
ment of a goal". From the definition, a leader is related to 3Ps, namely Person, People and Purpose.

Person
A leader is one who goes first and leads by example, so that others are motivated to follow him/her.
The basic requirement of being a leader is that a person must have a deep-rooted commitment to
the goal (purpose) that he/she/she will strive to achieve it even if nobody follows him/her.

A position of office or authority is no guarantee of leadership but it helps in the sense that a leadership
position usually commands a listening ear from its people and that is a good starting point for anyone
who desires to be a leader.

Purpose (Goal)
The leader should have a purpose, goal or vision that he/she wants to achieve. It is this purpose or goal
that he/she seeks to clearly communicate to other people in order to influence them to buy into it and
help him/her achieve it. 
The goal should at minimum be

• Achievable – realistic yet faith stretching
• Inspiring – challenge your people to give of their best
• Measurable – quantifiable
• Shared – declaring your conviction in and commitment to the goal

People
The leader must realize that the purpose/goal cannot be achieved alone, without the help of other people.
Thus, he/she needs to bring other members of the group on board to share in the goal and work
towards its achievement.

The other members definitely have their individual personal goals that they seek to achieve and so the
leader should be able to integrate his (or the organization's) goal with his followers’ personal goals
and then communicate his/her group’s goal in such a way that they embrace it too and the goal becomes a
common goal.

2.2 Leadership
Leadership is the art of motivating or inspiring a group of people to act towards achieving a common goal.
Effective leadership is based upon ideas (whether original or borrowed), but won't happen unless those
ideas can be communicated to others in a way that engages them enough to act as the leader wants
them to act.

The leader is the inspiration and director of the action. He/she is the person in the group that
possesses the combination of personality and leadership skills that makes others want to follow his or
her direction.

Is a leader born or made?
While there are people who seem to be naturally endowed with more leadership abilities than others,
people can learn to become leaders by improving particular skills. One writer says “leadership is a
winning combination of personal traits and the ability to think and act as a leader, to be a person who
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